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WORKFORCE HOUSING INITIATIVE SCHEDULE

Workforce Housing Needs Assessment January-March 2021

Review of Best Practices April-June 2021

Capacity Assessment July-September 2021

Toolkit and Implementation Framework October-December 2021



Workforce Housing Project

Public Engagement
Focus Groups 

Community Meetings

Communication & Education Tools

Best Practices Development

Review of Best Practices

Community Input



Community Input

Focus Groups: May and June 2021

Resort/Restaurant Employers 

Community Service Employers 

Developers/Realtors

General Managers and Board Presidents –
Upscale Communities 

Affordable Housing Advocates

Anchor Institutions (school district, hospitals

At large public 



COMMUNITYMEETINGS

Do you know anyone who 

would benefit from 

additional workforce 

housing?

What are your concerns about 

additional workforce housing?

How does the lack of Workforce 

Housing impact your daily life?



Key Findings: Focus Groups

• A lack of lower-cost housing in the City is a significant barrier to employers.

• The lack of workforce housing and the inability to attract workers can lead to
declines in quality of service in the City.

• There is a need for a broad range of workforce housing options.

• Transportation needs to be part of the solution.

•There needs to be a lot of education around workforce housing and planning 
issues.



Communication & Education



Review of Best

Practices

PRODUCTION PRACTICES
Bonus Density Program
Commercial Conversion
Land Banks and Land Trust
Transfer of Development Rights 
Form-Based Code
Expedited Permitting 
Fee Waivers

TOOLS FOR EXPANDING HOUSING ACCESS
First-time Homebuyer Programs 
Local Housing Voucher 
Employer-Assisted Housing

FINANCIAL TOOLS
Local Housing Trust Fund 
National Housing Trust Fund 
South Carolina Trust Fund 
Opportunity Zone

COMMUNITIES
Bluffton, Beaufort SC, Greenville, City of Charleston, Charleston County, Savannah, Cape Cod,
Telluride, Aspen, Williamsburg, Virginia Beach, Arlington, Charlotte, Asheville, Wilmington,
Palm Beach, Yarmouth, Dennis, Seattle, King County, Montgomery County, Austin, Fairfax, Los 
Angeles, Santa Clara County, Norfolk, Port Royal SC.



Questions? 


